
THE INSTITUTIONAL STRATEGIC/PERSPECTIVE PLAN WHICH IS 

EFFECTIVELY DEPLOYED 

STRATEGIC PLAN OR PERSPECTIVE PLAN or DEVELOPMENT PLAN 

S.No Our Goals/Future plan 
1-4 

Yrs 

5-8 

Yrs 

9-12 

Yrs 

1 Accreditions/Approvals/Recognitions 

 To get accreditation from NAAC. ✔ ✔ ✔ 

 To get accreditation from NBA.  ✔ ✔ 

 
To get a good National Insitutional Ranking Framework 

(NIRF) ranking. 
✔ ✔ ✔ 

2. Academic and Examination 

 To achieve and maintain excellent academic results. ✔ ✔ ✔ 

 
To improve student’s results in academics, so that they can 

become University toppers. 
✔ ✔ ✔ 

 
To introduce and effectively implement add on/ Value added 

Courses. 
✔ ✔ ✔ 

 
To improve the capabilities of students for success in 

competitive examinations like GPAT/GRE/TOFEL/IELTS. 
✔ ✔ ✔ 

 To get approvals to introduce PG courses. ✔ ✔ ✔ 

 To improve number of GPAT qualifiers and best ranks. ✔ ✔ ✔ 

 

To increase the use of software in examination cell and 

administrative cell so that, greater accountability and 

transparency maintained. 
✔ ✔ ✔ 

 
To become a centre of excellence and achieve academic 

autonomy. 
  ✔ 

3. Resource generation and Research & Development 

 
To publish research papers in highly recognized and high 

impact factor journals. 
✔ ✔ ✔ 

 

 

To write and fetch the research grants from various funding 

agencies. 
✔ ✔ ✔ 

 To file and publish National/International Patents. ✔ ✔ ✔ 

 
To establish and strengthen Incubation Centre and Startups in 

association with Institutional Innovation Council (IIC). 
✔ ✔ ✔ 

 
To set up an industry-sponsored advanced research 

laboratories. 
✔ ✔ ✔ 

 
To generate funds through research oriented consultancy 

services. 
 ✔ ✔ 

 To establish Research and Development center. ✔ ✔ ✔ 



4. 
Training Placement, Industry-Institute Interaction and Entrepreneurship 

Development Cell (EDC) 

 
To guide students for getting training in leading 

pharmaceutical industries. 
✔ ✔ ✔ 

 To improve placements in leading pharmaceutical industries. ✔ ✔ ✔ 

 
To organize faculty development programs (FDP’s) on 

entrepreneurship. 
✔ ✔ ✔ 

 
To establish collaborations/MOUs for employability skill 

development. 
✔ ✔ ✔ 

 

To establish Collaborations/MOU’s with leading core 

pharmaceutical companies for training, on the job training, 

internship, placement and inviting industry experts for faculty 

/ students training and possible collaborations with academic 

institutes of National importance such as NIPER etc. 

✔ ✔ ✔ 

 
To increase awareness for entrepreneurship (to organize 

entrepreneurship awareness/development camp) 
✔ ✔ ✔ 

 

To facilitate faculty and student exchange programs through 

National/International collaborations, Signing MoUs with 

foreign organizations to enhance international student and 

faculty exchanges. 

 ✔ ✔ 

5. Curricular, Co-curricular and Extracurricular Activities 

 

To increase active participation of students and staff in 

curricular, co-curricular and extra-curricular activities at 

State/ National/ International level. (Innovation/ NPW/ IPA 

activities, sports and games etc.) 

✔ ✔ ✔ 

6. Human Resource-Recruitment and Development 

 
To organize State / National / International seminar 

/conference/ Faculty Development Programs 
✔ ✔ ✔ 

 

To enhance participations of teaching and non-teaching staff 

in International conferences, symposia, seminars, and training 

programs. 
✔ ✔ ✔ 

 
To invite industry experts to deliver talk and have 

interactions. 
✔ ✔ ✔ 

 To encourage the staff to persue Ph.D. ✔ ✔ ✔ 

 To improve % of faculty with Ph.D. qualification. ✔ ✔ ✔ 

7. Infrastructure 

 
To create and maintain 100% computer enabled student 

friendly facilitation center. 
✔ ✔ ✔ 

 
To establish eco-friendly clean environment with excellent 

water and energy management. 
✔ ✔ ✔ 

 
To Effectively implement Information Management System 

(IMS) for governance and Learning Management System 
✔ ✔ ✔ 



(LMS) for teaching learning. 

 
To add on highly sophisticated equipment to the R & D 

laboratory. 
✔ ✔ ✔ 

 To maintain medicinal garden. ✔ ✔ ✔ 

8. Institutional Social Responsibility/ Community Pharmacy 

 To establish drug information center. ✔ ✔ ✔ 

 
To increase health awareness in the rural and  urban areas by 

conducting free health camps. 
✔ ✔ ✔ 

 
To devlope e-content, videos of subject related and upload 

them in youtube, face book and other social media. 
✔ ✔ ✔ 

 To establish patient counseling desk ✔ ✔ ✔ 

9. Alumni 

 

To strengthen alumni association for placement, training, 

mentoring, financial and non-financial contribution for the 

welfare of needy students, society and institute 
✔ ✔ ✔ 

 

 


